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Security Information

DATE s

0 : oniet of Station, || KGN 25X1A
FRM  : Chief, FE
SUDJTCT : Genoral - Adminietration
25X1A
Specific - KUBITY Crreer Gervice Gltustlon
REFERENCE::

to Chief TR, sane subject, did 20 Tdy 17153,

25X1A 1. _"f‘e.r’mrml Palicy, cats ferth the distinchion hetueen

temporary onl earcer enjloyieg,  The cermanoat e4afT of eavesy emnloyees
of the organizaticn are anccinted for eareer service, =and this career
steff Includes all career emnlcyees of the organization whether on gufy

in head-uarters or in the field,

aeveraine the Ceresr Service OgTaMm,
ses (ataff omnlrvens ond gtaff
‘]

All staff smployees and stafl :pants narbicinnte in the ;wrovrem, so long
as they satisfactorily curry rut its oblizntions ars are thereby entitled
to recelvs corvospondire benefits,

3. The Junior Officer Training Proorse is sunervised by the Iirector
of Training., Its purpose is to provide for the carser vrensratinn of new
personnel *n the junior -refesslonzl sredes, Career prenaration ennsists
of indivicduelly preseriled rograms »f trainizs ind on~the~jecbh exrerience
which may last as long as tuo yeore, After comnletion of cereer rreparation,
Junior Officers are permruently assigned to an office or cenlor staff of the
organization, are entirely under the jurisdicticn of its Crreer Service
Board with respect to their career development, and are witheut any special
status or »rivileges. They 2re like any other crresr emplryees under the
career rervice program snl vhutever distincticm thoy mey echiave will be
the result of their =2bilities and scceomplishments in eompetition with other
career emnlcyees,
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DATE:__20 July 1953

COPRX

TO : Chief, FE

FROM : Chief of Station,-_ 25X1A
SUBJECT: General - Administration Attn: Office of Training

Specific - KUBARK Career Service Situation

25X1A
1, It has come to the attention of -that there may have been
developments concerning the career service program and its offshoots which
may be of great interest to all persons serving here, This station therefore
requests confirmation, denial, or a detailed explanation concerning the in-
formation which it has received to this date, 25X1A

2, It is the understanding of [JJltret the civilian portion of
KUBARK is roughly divisible into two distinct groups - the contract or limited
term employees and the staff or career employees, The long range program has,
to this date, envisaged the transformation of the present staff employee into
a career employee, based upon the findings of the Career Service Board. There
is also a concurrent program, which is training a nucleus of well-rounded in-
‘telligence officers, called the Junior Officers Training Program, This program
is supervised by the Director of Training, and it is presumed that the execu-
tive positions within the KUBARK framework will ultimately be staffed by the
products of this program, This group will also form the hard core of the Organ-
ization, which will remain in the etvent of the need for reducing the size and
scope of the Organization, The Junior Officer Training Program differs from
the career employee in that although there have as yet been no appointments
made by the Career Service Board, appointments and commitments have been
made to some four hundred individuals as participants in the Junior Officers
Training Program,

3, It would be greatly appreciated by this station if the line of de-
marcation between the normal staff employee and the Junior Officer Trainee
or Career Service Officer could be distinctly and clearly drawn foRS5¥Hé\
edification of all concerned at [l In 2ddition, any further informa-
tion concerning these and kindred programs will be of continuing interest here,
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